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20 Hay 1952
KINUTES OF 26th CAREER SERVICE COMMITTRE MEZTING
‘ 15 W 1952 - }nﬂw Fela
Presentt Uatthew Baird = A/AD/P and ﬁiraezt.ar of Training
an Douglass = AD/OCI

Kingman : ;
Rishard Helms = DAD/0S0 = 25X1A9A
L |- Exgeutive Sacretary

‘1. Mp, Wolf was not able to be present dus to m appointment which
he had with the DCI with the Director of the Budget. Solonel Balrd presided.

2. In order to devote ss much time am was available to oonsideration
of the Treinee Report, minutes of the 25th meeting of § May were tabled for
considerstion at a later meeting,

3, The Committes spproved the Final Report of the Working Group on
Trainces, dated 28 Horeh 1552, =nd went over the reconmandationg of that
Report in detail making minor revislons thoreto. A redraft of these
recomeendations will be attached to the agenda for the next neeting.

L, tr, Helms remarked that an employee in 080 will have, sometime
in July, served continously for 10 years in T4 and its predecsssor organ-
isations, He suggestsd that since the ICI had apreed Lo sign letters of
commandations to persons in the fgercy it might be a» good ides to have a
regular » whereby such 10 yesr anniversaries could be given resognition
by & letter signed by Gensral Smith, The Cormittes referred the matter to
the Assistant Dpector (Personnel) for implementation.

S, The Commities received the age and grade study and tabled it for
digoussion a> the next mesting. Preliminary comment indioated thzt a
tabulstion of intervels between grade promotions (i.e,, sn malysis of rats
of advancement) would bs valusble to the Com:itise in emabling 1% o recommend
sn over-oll promotion poliey for the Agency. 1t wap belliaved thst such a
study, if i% could be made, should be done on an Office by Office basis.

6e Tt wes agreed that the naxt meeting would be on Thursday, 22 May
1952 at L:00 P.M, in Roem 223, Administration Bullding.

@

| | 25X1A9A

7. The meeting ndjourned at 5:00 P4,
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1l day 1952
AGEMDA
%

CARESR SERVICE COMMITTEE |

26th Meeting, Thursday, 15 May 1952, L:00 P.if, = Roon 115, North Building

1.
2.

3e

e

%

oncideration of minutes of 25th meeting of § May 1952. (see attached)

Consideration of Final Report of the Working Group on Trainess, dated
28 March 1952. (previcusly distributed)

Considerstion of "Distribution of GO [ |Personnel by Age and Grade", o5y
dated 15 May 1952, (this will be distributed at the meeting)

For informationt Cover Sheet and Instructions of the Personnel Evaluation
Report. (this will be distributed zt the meeting)
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